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DISCOVERY

CONTENT STRATEGY

IMPLEMENTATION

Audience 

Who are they and what do they care about?
Brand 

How can you provide value in an authoritative way?
Culture 

What can you build equity in and own?
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Criteria & Filters Categories & Topics Formats & Packaging Partner Criteria Channel Ecosystem

Programming/CalendarsCreative Briefs Partner Activation Deployment/Promotion Playbooks/Governance

MEASUREMENT

AnalysisReporting Optimization

Content Development
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